
Facility Wide Positive 
Behavior Interventions and 

Support
(FW-PBIS)



Facility Wide Values
● Critical thinkers, collaborators and communicators 
● Socially and emotionally healthy citizens
● Transition-oriented youth
● High School Graduates
● Reduce Recidivism



Why do we do PBIS?
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Research-based Principles for Supporting Youth



Proactive vs. Reactive Teaching

● Youth are provided with 
support to ensure they 
can perform the expected 
behavior.

● Opportunity to practice.
● Clear feedback.

● Repeatedly 
stating to a 
youth what 
they are doing 
wrong.



The fundamental purpose of PBIS is to 
make facilities and institutions more 
effective and equitable environments for 
all youth.



ALL
SOME

FEW

Universal, Tier I

Targeted, Tier II

Individualized, Tier III

Primary Prevention: Facility-wide 
systems for all youth and all staff in all 
settings.

Secondary Prevention: Systems for 
targeted or group-based interventions 
for youth needing additional support 
beyond the Universal, Tier I system

Tertiary Prevention: Systems for youth 
requiring more intensive & individualized 
supports for academic, social, or mental 
health services.

Facility-wide PBIS



Facility-wide Implementation at San Luis 
Obispo County Juvenile Hall



4 main components of PBIS Tier 
Implemented in Juvenile Hall

3-5 Positively Stated Behavioral Expectations
Acknowledging Expected and Prosocial Behaviors 
Continuum of Responses for Inappropriate Behaviors
Requesting Assistance



1. 3-5 Positively Stated Behavioral Expectations



Appropriate Behavior & Social 
Competence Skills 

● Skills that requires direct teaching to youth. There is no assumption 
that youth will learn social behavior automatically or pick it up as they 
go through life.

● Common Language:  Be Safe, Be Responsible, and Be Considerate are 
the 3 main PBIS facility expectations. 
○ Common Expectations apply to each area of the facility and then are broken down 

into more specific expectations depending on the area.



“Thank you 
for having 
your hands 
behind your 
back in 
movement”

“Great participation”

2. Acknowledging Expected and Prosocial Behaviors 

“It was considerate 
to  listen to others 
speak during court”



Classroom 
Practices within the 

PBIS Framework

3. Continuum of 
Responses for 
Inappropriate 
Behaviors

Praise Approximations 
(Differential Reinforcement)

Specific Error Correction

Regulate, Relate, Reason 
Procedure

Provide Choice

Restorative Questions

Conference with Youth

Planned Ignoring

Physical Proximity

Direct Eye Contact

Signal/ Non-Verbal Cue

Praise (BSPS) the 
Appropriate 

Behavior in Others

Redirect

Re-Teach



Classroom 
Practices within the 

PBIS Framework

4. Requesting 
Assistance

When youth 
need more 

support problem 
solving starts by 

defining a 
problem with 

precision

● WHAT behaviors are a barrier 

and how often do they occur?

● WHERE are the behaviors 

most/least likely?

● WHEN are the behaviors 

most/least likely?

● WHO is engaging in the 

behaviors?

● WHY do the behaviors keep 

occuring?



ALL
SOME

FEW
Targeted, Tier II

Secondary Prevention: Systems for 
targeted or group-based interventions 
for youth needing additional support 
beyond the Universal, Tier I system



Tier II 
Interventions

Check-in, Check-out (CICO)

Skills Groups

Mentoring

Self-Monitoring

Behavior Contract

Break Pass

Check and Connect 



ALL
SOME

FEW

Individualized, Tier III
Tertiary Prevention: Systems for youth 
requiring more intensive & individualized 
supports for academic, social, or mental 
health services.



Tier III
Interventions Individualized Youth Plans

Behavior Intervention Plans



San Luis Obispo Juvenile Hall Data



The first year and a half we had a 

500% decrease in outside Mental 

Health referrals at the facility. 

Impact within the facility...



Facility Fidelity Data of PBIS Implementation



Facility Climate Data-Facility Personnel 



Facility Climate Data -Youth
Q1: I like the hall.

Q2: I feel successful at the 
hall

Q3: I feel the hall has high 
standards for achievement.

Q4: The hall has clear 
expectations for behavior.

Q5: Staff treat me with 
respect.

Q6: The behaviors in the hall 
allow me to focus.

Q7: Youth are frequently 
recognized for good 
behavior.

Q8: The hall is a place at 
which I feel safe.

Q9: I know an adult at hall 
that I can talk to if I need 
help.





UOF, OC SPRAY, WRAP
YEAR UOF OC SPRAY WRAP

2016 48 15 6

2017 55 8 8

2018 39 9 1

2019 39 5 5

2020 18 1 0

2021 23 4 0

2022 14 0 0

2023 13 2 0

2024 (to date 2 0 0



Juvenile Hall PBIS Timeline- Where we are now...



Questions??



http://drive.google.com/file/d/13ynDOyY0oWjt7OkMCPpsc837JIGxMiNx/view
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